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Conversational Risk Assessment
Assessing when and how to engage classroom conversations safely
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Freely Engage
the conversation

•	 Share thoughts and ideas
•	 Invite responses
•	 Present alternatives

Carefully Guide
the conversation

•	 Slow down
•	 Set boundaries
•	 Acknowledge sensitivities

Redirect, Defer or Exit
the conversation

What could go wrong?
•	 Relational risks?
•	 Reputational risks?
•	 Identity threats?

How big are the risks?
•	 Who is the audience?
•	 Is this a suitable time?
•	 �Does it need to

�happen?

Are the benefits worth it?
•	 Culture-shaping?
•	 �Relationship 

building?
•	 Faith formation?

Risks vs. benefits
•	 How bad could it go?
•	 Cost of avoidance?
•	 �Engage, exit or 

redirect?

#1 Identify the Risk 
Factors

#2 Assess  
the Danger

#3 Consider the 
Opportunity

#4 Weigh it  
all up
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